
Gun Violence in Chicago
and what could have been…

March 2022
Harnessing Data to 
Advance Justice and 
Reduce Gun Violence



CONFIDENTIAL– NOT FOR DISTRIBUTION
November 2021

University of Chicago Crime Lab  |  City Club March 2022



CONFIDENTIAL– NOT FOR DISTRIBUTION
November 2021

University of Chicago Crime Lab  |  City Club March 2022

0.2%
15.3%

84.5%

Crimes

Murder Other Violent Property

We don’t have a crime problem – it’s a gun violence
problem

Source: Chalfin and McCrary (2018)



CONFIDENTIAL– NOT FOR DISTRIBUTION
November 2021

University of Chicago Crime Lab  |  City Club March 2022

0.2%
15.3%

84.5%

Crimes

Murder Other Violent Property

69.6%

24.4%

5.9%
Costs of Crime

Murder Other Violent Property

We don’t have a crime problem – it’s a gun violence
problem

Source: Chalfin and McCrary (2018)



0

2

4

6

8

10

12

1950 1955 1960 1965 1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2020

US Homicide Rate per 100,000
1950 - 2020

Source: Crime in the United States, FBI, Uniform Crime Reports



0

2

4

6

8

10

12

1950 1955 1960 1965 1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2020

US Homicide Rate per 100,000
1950 - 2020

Source: Crime in the United States, FBI, Uniform Crime Reports

NO LONG TERM PROGRESS 
(homicide rate if anything a 

little higher than in 1950)



CONFIDENTIAL– NOT FOR DISTRIBUTION
November 2021

University of Chicago Crime Lab  |  City Club March 2022

64.8

81.1

25.8
22.4

8.1
4.4

33.5

9.9

0

10

20

30

40

50

60

70

80

90

19
91

19
92

19
93

19
94

19
95

19
96

19
97

19
98

19
99

20
00 20

01
20

02
20

03
20

04
20

05
20

06
20

07
20

08
20

09
20

10
20

11
20

12
20

13
20

14
20

15
20

16
20

17
20

18
20

19
20

20
20

21

Chicago Homicides per 100,000 Residents by Racial 
Demographics of Community Area, 1991 - 2021

Majority Black Majority Latin Majority White Other

Predominantly Hispanic neighborhoods

White neighborhoods



CONFIDENTIAL– NOT FOR DISTRIBUTION
November 2021

University of Chicago Crime Lab  |  City Club March 2022

64.8

81.1

25.8
22.4

8.1
4.4

33.5

9.9

0

10

20

30

40

50

60

70

80

90

19
91

19
92

19
93

19
94

19
95

19
96

19
97

19
98

19
99

20
00 20

01
20

02
20

03
20

04
20

05
20

06
20

07
20

08
20

09
20

10
20

11
20

12
20

13
20

14
20

15
20

16
20

17
20

18
20

19
20

20
20

21

Chicago Homicides per 100,000 Residents by Racial 
Demographics of Community Area, 1991 - 2021

Majority Black Majority Latin Majority White Other

Black 
neighborhoods

Predominantly Hispanic neighborhoods

White neighborhoods



9

The 
Problem

CONFIDENTIAL– NOT FOR DISTRIBUTION
November 2021

University of Chicago Crime Lab  |  City Club March 2022



CONFIDENTIAL– NOT FOR DISTRIBUTION
November 2021

University of Chicago Crime Lab  |  City Club March 2022



University of Chicago Crime Lab  |  City Club March 2022

How has this been going?
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Note what didn’t change…
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Note what didn’t change…

Their moral character
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Note what didn’t change…

Their moral character Their income



21

0

0.05

0.1

0.15

0.2

0.25

0.3

0.35

0.4

Robert Taylor Hyde Park

# 
vi

ol
en

t 
cr

im
es

 p
er

 t
ee

n

Neighborhood condition

HUD Moving to Opportunity demonstration, 
effects on violent crime arrests to teens

CONFIDENTIAL– NOT FOR DISTRIBUTION
November 2021

University of Chicago Crime Lab  |  City Club March 2022



22

0

0.05

0.1

0.15

0.2

0.25

0.3

0.35

0.4

Robert Taylor Hyde Park

# 
vi

ol
en

t 
cr

im
es

 p
er

 t
ee

n

Neighborhood condition

HUD Moving to Opportunity demonstration, 
effects on violent crime arrests to teens

38% 
reduction
in violent 
crimes

CONFIDENTIAL– NOT FOR DISTRIBUTION
November 2021

University of Chicago Crime Lab  |  City Club March 2022



University of Chicago Crime Lab  |  City Club March 2022

A different view of why people commit violence
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HEATED WORDS 
OVER BIKE

We have an “arguments with guns” problem



CONFIDENTIAL– NOT FOR DISTRIBUTION
November 2021

University of Chicago Crime Lab  |  City Club March 2022

HEATED WORDS 
OVER BIKE

DE-ESCALATE ESCALATE

We have an “arguments with guns” problem



CONFIDENTIAL– NOT FOR DISTRIBUTION
November 2021

University of Chicago Crime Lab  |  City Club March 2022

HEATED WORDS 
OVER BIKE

DE-ESCALATE ESCALATE

DE-ESCALATE ESCALATE

We have an “arguments with guns” problem



CONFIDENTIAL– NOT FOR DISTRIBUTION
November 2021

University of Chicago Crime Lab  |  City Club March 2022

HEATED WORDS 
OVER BIKE

DE-ESCALATE ESCALATE

DE-ESCALATE ESCALATE

DE-ESCALATE GUN

We have an “arguments with guns” problem
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BLUE
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Daily life
“See word” (over and over)
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Adaptive automatic 
response
“See word, read word”

Daily life
“See word” (over and over)
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Adaptive automatic 
response
“See word, read word”

Daily life
“See word” (over and over)

Out-of-the-
ordinary situation
(Stroop = “see 
word, say color”)
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Daily life
“Get challenged” (over and over)
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Adaptive automatic 
response
“Get challenged, push 
back”

Daily life
“Get challenged” (over and over)
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Adaptive automatic 
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Daily life
“Get challenged” (over and over)

Out-of-the-ordinary 
situation
Someone has a gun
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Adaptive automatic response
“Comply, then go tell the 
security guard on the corner”

Daily life
“Get challenged” (over and over)
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Adaptive automatic response
“Comply, then go tell the 
security guard on the corner”

Daily life
“Get challenged” (over and over)

Out-of-the-ordinary 
situation
Someone has a gun
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Chicago is the most 
segregated city in 

America
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But we can’t afford to just wait—
we must also act now.



“If I let you kids redo just 10 minutes of 
your lives, none of you would be here.”
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Interrupting violent events
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Interrupting violent events



So what would this look like 
concretely?
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So what would this look like 
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25,000 people at highest risk
commit 50% Chicago shootings

Assume $25k/person cost 
and 50% ↓ in violence $625M gets us a 25% 

drop in gun violence 

Invest in some mix (TBD) 
of violence interrupters, 
unarmed security guards, 
or police

25% increase in police $ ↓ 
murders by 25%-so if we only 
invest in things that are at 
least as effective as police… $425M gets another 25% 

drop in gun violence 
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Where might the money for this (call it $1B per year)
come from?
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Graph shows annual population expressed as a proportion of city’s 
1950 population

New
York

Detroit

What is the long-term future of our city?
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Chicago

Which direction
will we go?
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How did LA and NYC get their violence down?



Violence interruption
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Interrupting ourselves

The LA / NYC
approaches
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Source: LA Times, UCR
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How did LA and NYC get their violence down?



Source: Alex Tabarrok
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Violence interruption
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Interrupting ourselves

Chicago’s
Approach?



We know a handful of neighborhoods make up a 
disproportionate share of Chicago’s gun violence.

5% of blocks, 34% of gun violence8% of population, 28% of violence
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